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The Rhode Island Education Operations Center

MISSION:
The Education Operations Center Is an interagency
effort comprised of the RI Department of Health, RI
Department of Education, Department of Children,
Youth & Families, and the RI National Guard, that
leverages state resource to give schools the
assistance needed to provide a safe educational
experience for every K-12 student in the state.



Education Operations Center
Key Takeaways: LEA Assistance Teams

* Initial meet and greet established rapport between school system and LEA

Assistance Team
« Chariho High School Principal proactively requested an LEA Assistance Team to

evaluate their arrival process

* While on-site the team was invited to assess the schools passing time




School leadership quarantined after close contact
Discussion of mitigation measures with substitute principal

School was able to remain open after RRT intervention
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Education Operations Center
Key Takeaways: Rapid Response

Rapid Response Team (RRT) Deployed to Anthony Carnevale Elementary
School in response to COVID positive case
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Key Takeaways:
« Better screening process at building entrance
 Importance of adherence to assigned pods

* Follow up with custodial staff training
 Education offered to staff for proper use of PPE
* Resiliency training offered to staff
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The Rhode Island Education Operations Center

VENTILATION
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TRANSPORTATION

2.1%
STAFFING

2.7%

REQUEST FOR TRAINING
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Thank You

Education Operations Center Contact Information:
401-277-1440
After hours: 401-451-1907

edoc@ride.ri.gov
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